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Minutes of Meeting for the  

Thematic Working Group on Financing Mechanism (TWG FM) 
Thursday 30th March 2023 from 3:00 to 4:00 pm Central European Time 

 

Content:  
1. Agenda 
2. Next meeting 
3. Minutes of meeting 
4. Action Points list 
5. Participants attending 
6. Annex 

 
 

 

1. AGENDA: 
 

Welcome & Agenda  
1) Introduction of elected Chair & Vice-Chair 
2) Presentation of Result from study on:  

Viability of carbon markets for financing EOL management of refrigerants 
3) Q&A  
4) Closing remarks, next meeting  

 

2. Next meeting:  

• 20-21st June 2023, in alignment with the COPA first Plenary  
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3. Minutes of Meeting (MoM) 
 

COPA TWG FM 
Meeting #2 

Date/Time: Thursday 30th March 2023 
 3:00-4:00 pm CET 

Moderation: Malin Emmerich, GIZ 

Next meeting: 20-21 June 2023, time tbd 

Room: MS 
Teams  

 Theme Time Content Responsibilit
y  

 Welcome 
and Agenda 

5min Agenda content, short introduction of the speakers, photo 
session, short poll (Annex 1). 

 

 

Malin 
Emerich, GIZ 

1 Introductio
n of elected 
Chair & 
Vice-Chair 

10mi
n 

Getting to know the newly elected TWG FM Chair and 
Vice-Chair, for the legislation period 2023-2025:  

• Louis Potok – Chair, CEO and founder of Recoolit 
(US and Indonesia) 

• Adrian Bukmanis – Vice-Chair, CEO and founder 
of Veridien (Singapore, France)  

Louis Potok – 
chair 

Adrian 
Bukmanis – 
Vice-Chair 

2 Presentatio
n of Result 
from study  

40 
min 

 

Introduction of the purpose of the study and presentation 
of the consultant Juan Mata by Ajiniyaz Reimov, UNDP 

 

Presentation Title: Experience, methodologies and tool to 
estimate the viability of carbon markets for financing EOL 
management of refrigerants (Presentation in Annex 2) 

Ajiniyaz 
Reimov, UNDP 

 

Juan Mata,  
Consultant   
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After the presentation, Juan also showed how to use the 
tool in a live session, filling in cell values. 

 

Chat discussion (Eric, Louis, Maria) about publicly available 
information for ODS destruction projects.  Project 
underway are not publicly listed until credit issuance by 
the registries. Ongoing but not included projects in 
Indonesia and Honduras. 

 

Clarification in chat by Eric about MRV methodologies for 
carbon credits: Project emissions from destruction and 
transport are included in ACR and CAR methodologies. It is 
a default factor.  

 3 Q&A Q & A after presentation: 

Rachel asked how the break-even price for destruction 
was calculated. Answer is that the break-even carbon 
price depends on several factors, such as country 
experience, type of ODS involved (GWP), scale of the 
project, and if grants are provided or not. Normal “break 
even” carbon price for an HCFC-22 destruction project 
with no access to grants, with a scale of 10-30 mt, would 
range between 25-29 USD/}tCO2eq . For CFC-12 with 
similar project scale range, the “break even” carbon price 
can drop below 10 USD/tCO2eq. The excel tool include 
examples of different break-even cost calculations.  

 

Adrian asked if the baseline calculation from the different 
GHG emission reduction methodologies impact the excel 
tool? Answer is that this was not considered in the tool´s 
calculations. The Methodologies were analysed with 
respect to their scopes and limitations for potential 
project developers and countries to take into account 
when developing ODS destruction projects with carbon 
revenues.  

 

Malin asked if the tool will be available. Ajiniyaz answered 
that the tool will be updated with the input provided, but 
after that it will be available upon request to him / UNDP.  

 

All 

4 Closing 
remarks, 
next 
meeting 

5min Next meeting date, COPA plenary on:  
20-21 June 2023, details will follow. 

Malin 
Emerich, GIZ 
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4. Action Point list: 
Nr What Who  When / Date 

1 Distribute Minutes of Meeting (MoM) 
for approval to upload on COPA TWG 
FM Website to Ajiniyaz, Louis, Adrian 

Malin Emmerich 2023-03-31 
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5. Participants attending meeting: 
Nr Name Organisation 

1 Ajiniyaz Reimov (moderator) UNDP 

2 Malin Emmerich (moderator) GIZ Proklima 

3 Sarah Frisse (moderator support) GIZ Proklima 

4 Ellen Michel GIZ Proklima, Head of COPA Secretariat 

5 Adrian Bukmanis Veridien RM (VRM) 

6 Antony Lozano Manjarrez Ecosave 

7 Valeria Arroyave Cardozo UNIDO 

8 Clare Perry Environmental Investigation Agency (EIA) 

9 Eric Ripley A-GAS 

10 Mairin Herm GIZ Proklima 

11 Juan Mata Consultant (for UNDP, presenter) 

12 Louis Potok Recoolit 

13 Mariá José Gutiérrez Murray Tradewater LLC 

14 Charlie Mayhew (with colleauges) Yale Carbon Capture Lab (guest) 

15 Ning Jeng Recoolit 

16 Irene Papst Heat 

17 Rachel Pekker BMWK 

18 Sanjeev S. Tamhane Frankfurt School 

19 Sebastian Visser AFS Group (guest to COPA) 

20 Sergio Merino González Secretariat of Environment and Natural Resources of Mexico 

21 Teresa Zárate Mexico (colleague to Sergio?) 

22 Anja Werntges GIZ Proklima 

23 Manuel Prieto García Heat 

24 Fabio Pullara AFS Energy (guest) 
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Annex I - Poll 
 

 

 
 

3. What country are you located in?  
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5. What thematic should the TWG FM wok on, according to you? 
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Annex II – Presentation by Juan Mata 
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